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Inputs Results

Th Principl

80-percent of the results will flow from only 20-percent
of the inputs. Therefore, to increase results;

1 Focus solely on the most productive 20-percent
of the inputs and increase just these; or

2 Find ways to move inputs from the unproductive
80-percent bracket into the ultra-productive
20-percent cluster.

ey 3

~ 2.80/20 Thinking
Intuitively assume that an 80,/20 relationship.

There are two ways to apply the 80/20 principle:

1. 80720 Analysis
This is the traditional approach to the 80/20 concept. It requires
that the possible existence of an 80/20 style relationship be
assumed, and data be quantitatively gathered to determine what
the exact imbalance is. (It may be shown to be 75/25 rather than
80/20, and so on).

Under this approach, resources can then be focused on the key

P Vidone (1)
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